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(Note:  This offers an illustrative approach. Offset planning is usually more iterative than linear; so the order of events  may vary depending on the circumstances.)

Orientation 

	Step 1: Review the development project’s scope and activities 
	· Understand the purpose and scope of the development project and the main activities likely to take place in the different stages of its life cycle. 
· Identify key decision ‘windows’ and suitable ‘entry points’ for integration of biodiversity offsets with project planning.

	Step 2: Review legal framework and / or policy context for a biodiversity offset

	· Clarify any legal requirement to undertake an offset and understand the policy context within which a biodiversity offset would be designed and implemented. 
· Explore government and lending institutions’ policies, as well as internal company policies, so the offset can be designed to meet these.

	Step 3: Initiate stakeholder participation process

	· Identify stakeholders at an early stage and establish a process for their effective involvement in the biodiversity offset design and implementation.



Determining development impacts and biodiversity offset needs and opportunities

	Step 4: Determine the need for a biodiversity offset based on residual adverse effects by the development
	· Identify biodiversity components in the area that will be affected by the development project. 
· Determine the potential significance of impacts on biodiversity and design steps to limit impacts (use mitigation hierarchy: avoid, minimise, if relevant rehabilitate).
· Determine residual impacts that need to be offset.

	Step 5: Quantify residual losses in biodiversity
	· Decide on methods for calculating biodiversity losses and gains to show that ‘no net loss’ will be achieved through the biodiversity offset.
· Calculate the residual biodiversity losses.

	Step 6: Assess the biodiversity gains that could be achieved at potential offset locations
	· Identify a range of potential biodiversity offset locations and activities.
· Compare likely biodiversity gains and select preferred locations and activities for more detailed offset planning.



Designing the biodiversity offset: gains and select offset options (location and activities)

	Step 7: Finalise offset design: calculate biodiversity gains and make final selection of suitable offset locations and activities.
	· Quantify biodiversity gains using the same metrics used to calculate the losses.
· Finalise the selection of the offset location(s) and activities that are planned to result in no net loss of biodiversity, and to ensure adequate compensation to affected communities.

	Step 8: Record the offset design and enter implementation process
	· Record a description of the offset activities and location(s), including the final biodiversity ‘loss / gain’ account.
· Prepare a biodiversity offset management plan to guide implementation and demonstrate how no net loss of biodiversity will be achieved, how stakeholders will be satisfied and how the offset will contribute to any national requirements and policies.
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