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Venue: Caisse des Dépôts  15 quai Anatole France, 75007 Paris 

 

Day 1:  Tuesday 27 November 2018 

 

8:30-9:00 

 

Registration 

Session 1  

9:00-9:20 

Welcome and update since last BBOP Advisory Group meeting (Edinburgh, November 2017) and 

agenda for these two days. 

9:00– 9:10         Opening remarks and welcome  

                            Minister Brune Poirson, Secretary of State,  Ministry of the Ecological and Solidary 

Transition, France  [to be confirmed] 

 

9:10-9:20           Briefing on last year’s work, agenda for these two days and goals for BBOP to the 

end of 2018. Introduction of new BBOP products.  Hopes from this meeting, for 

BBOP’s legacy and for the future.  

                            Kerry ten Kate, BBOP Director and Jessica Nordin, Sveaskog, and Chairperson of the 

BBOP Executive Committee 

 

Session 2 

9:20-10:50 

Fifteen years of progress and remaining nuts to crack 

9:20 – 10:20      Panel discussion on progress on mitigation since BBOP was founded and 

remaining challenges – and including time for questions and answers from the 

floor.   

                            Panel members: Company representative: Steven Dickinson, Total; Government:  

Ophélie Darses, France;  with additional speakers to be confirmed 

 

10:20-10:50       No Net Loss, Net Gain and managed conservation outcomes:  introduction to the 

latest ideas from Sabah, SNAPP and recent work on social aspects of NNL.  

Discussion about implications and look ahead to break-out groups. 

                            Dr Amrei von Hase, BBOP Senior Science Advisor and Dr Martine Maron, University 

of Queensland 
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10:50-11:15 Coffee / tea 

Session 3  

11:15-12:35 

 

 

Three break-out groups in separate rooms on different themes: 

BREAKOUT 1:  Experiences using the BBOP Principles and tools 

EIFFAGE Case study - using the BBOP Standard for the BPL project.  Lessons learned and 

reflections on future uses of the Standard. 

Joachim Lemeri, Marion Aubrat and Clément Bourge (Eiffage) 

Policy developments in France, including the contribution of the BBOP Principles 

Representative of the government of France  

Working towards Biodiversity Net Gain in Luxembourg: reviewing policy using the BBOP roadmap 

& benchmark for governments 

Frank Wolff and Marc Schmit,  Ministry of Sustainable Development and Infrastructure 

 

BREAKOUT 2:   Financing Biodiversity Net Gain 

Building expertise in finance for net gain: the Conservation Finance Alliance 
David Meyers, Conservation Finance Alliance 

 

Options and financing mechanisms for mitigation including offsets 

Ray Victurine, WCS 

 

BREAKOUT 3:  Ensuring that ‘Biodiversity Net Gain’ covers social issues: principles and practice.  

Julia PG Jones, Bangor University; EJ Milner-Gulland, Oxford University; Victoria Griffiths, Oxford 

University; Joe Bull, Wild Business; and Julia Baker, Balfour Beatty. 

 

12:35-2:00 Lunch  

 

Session 4 

2:00- 3:10 

 

Three break-out groups in separate rooms on different themes: 

BREAKOUT 4:  Business planning for Biodiversity Net Gain and integration with Natural Capital 

Business planning for Biodiversity Net Gain: the roadmap 

Members of the drafting group including Kerry ten Kate, BBOP; Joshua Berger, CDC Biodiversité; 

and Anne-Marie Bor, NextGreen   

Connecting biodiversity and natural capital  development of the Biodiversity Supplement of the 

Natural Capital Protocol 

Tom Maddox, Cambridge Conservation Initiative;  Katie Bolt, RSPB; & Rosie Dunscombe, Natural 

Capital Coalition 
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BREAKOUT 5:  Setting ambitious but realistic policy goals 

Checking whether Biodiversity Net Gain, No Net Loss or Managed Retention are most appropriate: 

The experience with Sabah 

Amrei von Hase, BBOP; Michael Crowe, Consultant 

Developing the SNAPP framework: Compensation aligned with targets, biodiversity outcomes 

transparent and unambiguous, and the division of conservation outcomes among actors explicit 

Martine Maron,  Jeremy Simmonds, University of Queensland; and SNAPP members 

 

BREAKOUT 6:  Cementing BBOP’s legacy in public policy processes:  the COMBO Project and 

Roadmaps for Governments 

COMBO:  how multi-stakeholder, multi-country and multi-faceted approaches are a great way to 

take the BBOP mission forwards.  Integrating policy, science, governance and capacity building for 

Biodiversity Net Gain. 

Hugo Rainey, WCS; Fabien Quetier, Biotope and partners 

 

3:10-3:30   Coffee / tea 

Session 5 

3:30 – 5:45 

Closing Plenary: Conclusions on progress and challenges for the future - securing BBOP’s legacy 

3:30 – 4:00:   One representatives from each break-out group has 5 minutes to report back on two 

specific questions.  

4:00 – 4:40 Debate:  Is Net Gain realistic?    Speakers to be confirmed  

4:40 – 5:30:     Securing the BBOP legacy.   

How can the Community of Practice tackle the biggest remaining challenges to the vision of 

Biodiversity Net Gain?   

How can BBOP’s ‘Call to Action’, tools and products be put into the hands of those that need 

them?  How can they be used and adapted in the future? 

What future collaborations need to be encouraged after BBOP?  

5:30 –5:45:   Closing Plenary with BBOP tribute. 

5:45 – 7:15 Reception   
 
 
 
 
 
 
We are grateful to the Sponsors of BBOP15: 


